MINUTES
THOMASTON BOARD OF EDUCATION REGULAR MEETING

Monday, January 8, 2024 at 7:00 p.m. Thomaston High School Auditorium Entrance - Door #2
This meeting can be attended in [)erson by the ﬁubllc ( see n’qummc’ntg ) or mewed lwe/recorded on the bomd (1/‘ ﬁducatzon )ou ﬁlbe Channel.
(By : 15 and By,

Mission Statement:
In a partnership of family, school and community, our mission is to educate, challenge and each individual
to excel and become a contributing member of society.

2023-2024 Board of Education Goals:
1. The Board will evaluate the Superintendent based on the effectiveness of her leadership in implementation and achievement of the district goals.
2. The Board will participate in biannual professional development provided by CABE to improve the collaborative leadership team with the Superintendent to
focus on priorities around high achievement for all students in the district.

Members:
Roxy Fainer, Chairperson Francine Coss, Superintendent Matthew VanOrmer, Vice Chairperson
Tanya Galpin, Secretary Beth Campbell Steven Carr, Treasurer
Sarah Ethier Megan Campbell, Student Representative Anthony Kepler
Frank Treglia Landen Galpin, Student Representative Nathan Vieira

1. Establlshment 0f a Quorum and Call to Order

(B
1.1. Chairperson Roxy Fainer called the meeting to order at 7:16pm.

1.2. Board Members in Attendance: Chairperson Roxy Fainer, Vice Chairperson Matthew VanOrmer, Secretary Tanya
Galpin, Sarah Ethier, Beth Campbell, Anthony Kepler, Nathan Vieira

1.3. Board Member Absent: Frank Treglia

1.4. Board Member in Virtual Attendance: Steven Carr (due lo audio issues while live streaming the meeting, Steven was unable to
vole. He joined the meeting by phone for the Executive Session al the end of the meeting)

1.5. Student Representatives in Attendance: Megan Campbell, Landen Galpin

1.6. Administrators in Attendance: Cristina Kingsbury, Andrea Peters, Jennifer Irazabal

1.7. Others in Attendance: Olivia Blasko, Michelina Stanley, Susan Lubomski, Daniel Cocchiola, Brandon Lynn, Tracy Decker,
Kiley Decker, Nicole Rinaldi

2. Pledge of Allegiance

3. Approval of Agenda A

Bclh Campbcll molloncd and Mallhcw VanOrmcr sccondcd to acccpt/appl ove Lhc ag"cnda of Lhc Board 0[ Educatlon Mcctmq
dated January 8, 2024 as presented.

Discussion: None

Opposed: None

Abstain: None

Motion Carried: 7-0-0

4. Public Participation A A
(Bvlaws of the Board 9325 — Meeting Conduct)
The Board welcomes public participation in accordance with the rules of common courtesy and the Bylaws of the Board 9325 — Meeting Conduct:
o Five minutes may be allotted to each speaker and a maximum of twenty minutes to each subject matter.
o No hoisterous conduct shall be permitted; persistence in boisterous conduct shall be grounds for termination of that person’s privilege lo address the Board. The
Chairperson may clear the room so that Board members may continue the meeting.
o No oral presentation shall include charges/complaints against any employee of the Board of Education, regardless of whether or not the employee is identified by name.



https://drive.google.com/file/d/1YyNihg5jstSI1BcAjk4byx78bRPuHJnu/view
https://www.youtube.com/@thomastonboardofeducation6298/streams
https://www.thomastonschools.org/_theme/files/policies/Series%209000/Thomaston9322adp.pdf?ver=2018-08-31-130736-923
https://www.thomastonschools.org/_theme/files/policies/Series%209000/Thomaston9326.1adp.pdf
https://www.thomastonschools.org/_theme/files/policies/Series%209000/Thomaston9325.1adp.pdf
https://www.thomastonschools.org/_theme/files/policies/Series%209000/Thomaston9325.2adp.pdf
https://www.thomastonschools.org/_theme/files/policies/Series%201000/Thomaston1205adp.pdf
https://www.thomastonschools.org/_theme/files/policies/Series%209000/Thomaston9325adp.pdf

Nicole Rinaldi, 65 Edgewood Ave

I'm here tonight regarding delayed openings. If I remember correctly there was a survey regarding two hour versus three hour delay several years ago. I don’t
recall the results of that survey but I am curious about the results of that data. Did that data support using a 3 hour delay instead of 2 hours? I wonder this
because According to the district website, there is a two hour and three hour delay option. It seems as of late, as within the past year or two, a majority if not all
of the delayed openings Have been three hours in length. It seems all too often that Thomaston is the only district using a 3 hour delay schedule . I am just
looking for some clarification or decision-making protocols that are in place to determine which the delay scheduled is to be followed. Any information would be
appreciated. Thank you for your time.

5. Approval of Minutes A
(Bylaws of the Board 9326 — Minutes)

5.1. Thomaston Board of Education Regular Meeting Minutes - December 11, 2023
Matthew VanOrmer motioned and Tanya Galpin seconded to accept/approve the Thomaston Board of Education Regular
Meeting Minutes dated December 11, 2023 as presented.
Discussion: None
Opposed: None
Abstain: None
Motion Carried: 7-0-0

6. Recognitions
(Polzc\ 1170 = ( ommuml\ RelallonY/Rewzmuom of Sllldcnl9 C lllzem Ma/] Wemlm S, and Members of the Board of Education and Bylaws of the Board 9420 —

6.1. ]anuary 2023 Rotary Student of the Month - Ava Harkness
6.2. Students of the Month - December 2023

Grade 12: Nicole Decker Grade 7: Spencer Dobos Grade 2: Hannah Donahue
Grade 11: Grace Levasseur Grade 6: Aiden Wood Grade 1: Abigail Brady
Grade 10: Perla Puprriqi Grade 5: Kate Mazzarella Kindergarten: Avalyn Davies
Grade 9: Ethan Ranney Grade 4: Cody Deland Preschool: Lyric Joseph
Grade 8: Sophia Grega Grade 3: April O’Mara
6.3. PSAT Testing Administration - Top 10 Student Performance - Thomaston High School - Grade 11
Mason Allen Christopher Marcil Jayden Duong Jacqueline Phillips Grace LeVasseur
Gwyneth Romanm Maddox Lahey Ertl Shkrepl Emily Losee Francesco Treglia

7.1 College and Career Accelerator (EdAdvance) Susan Lubomski, Career Pathways and Workforce Development Consultant;
Daniel Cocchiola, Director of Career Pathways and Workforce Development; Marissa VanOrmer and Kylie Decker,
Thomaston High School Class of 2023

71.1. Presentation
7.1.1.1. Student Testimonials

7.1.1.1.1. Kylie Decker
7.1.1.1.2. Marissa Van()rmer

9. Chairperson’s Report A A
(Bylaws of the Board 9121 — Office of the Chairperson)
9.1. Progress Reporl on 2023-2024 Goals for the Thomaston Board of Education and the Superintendent of Schools
9.2. EdAdvance Update

10. Superintendent’s Report A A
(Policy 2131 — Administration — Superintendent of Schools)
10.1. Correspondence
10.1.1. Superintendent
10.1.1.1. T : amilv
10.1.1.2. Effecli ions - M :



https://www.thomastonschools.org/_theme/files/policies/Series%209000/Thomaston9326adp.pdf
https://drive.google.com/file/d/1haQQsJUaQ9Oz3ccGArx3xezfyArZB4RG/view?usp=sharing
https://www.thomastonschools.org/_theme/files/policies/Series%201000/Thomaston1170adp.pdf
https://www.thomastonschools.org/_theme/files/policies/Series%209000/Thomaston9420adp.pdf
https://www.thomastonschools.org/_theme/files/policies/Series%209000/Thomaston9420adp.pdf
https://drive.google.com/file/d/1yxmpyGX5pl62zA4z0RbqiWL4c5l3tDmu/view?usp=sharing
https://www.thomastonschools.org/_theme/files/policies/Series%209000/Thomaston9410adp.pdf
http://email-link.parentsquare.com/ls/click?upn=jdl1rXWllvcf-2F9fgbtx-2FZ0uzvt0kPu5JHkxcype7ZmAuL-2BZpkvbEJ9Aqaxwk6eYlpLMwNFktmPCwPDPQBJr-2FNg-3D-3DrQww_wwKSW1LNeCrft6Kaf9WbWncw6XrtKCrQouSoaurCPHxnOhR2-2FKaLPn6keAWuNDbPqcWh2dOR02aYUxajEMlIoDIQ7Bxj1PiZgt3v1Jd-2BisP1addQe8IZZY8C-2FwJ3kEHbAM72MzmjafPKYNn-2BliLNpXAym-2B-2FAvlatzniQP21x5IjSha3ADTaCSeC7BbZCbkepkkYHBqENPSVuAiQvx5A5wUC9q0s3Mz9Sl2zcY75bhcJI-2FZPaXXiHliwLmq24P2dYQP7AIsuzyQu8ixCHXlGcubVWdCbaIxjg7flMlnUYa-2Fo-3D
http://email-link.parentsquare.com/ls/click?upn=jdl1rXWllvcf-2F9fgbtx-2FZ0uzvt0kPu5JHkxcype7ZmAuL-2BZpkvbEJ9Aqaxwk6eYlpLMwNFktmPCwPDPQBJr-2FNg-3D-3DBjh2_wwKSW1LNeCrft6Kaf9WbWncw6XrtKCrQouSoaurCPHxnOhR2-2FKaLPn6keAWuNDbPqcWh2dOR02aYUxajEMlIoDIQ7Bxj1PiZgt3v1Jd-2BisP1addQe8IZZY8C-2FwJ3kEHbPyIvEsA9-2F2f6NZsiHjJLCKz9fk75S2zBa76jQQ1NXwJkfKYs6HMIE9-2FttDWzVFOXZYjWytykcbW471JKwu0-2BgPucx6-2Bw6DKpUobWBaqV0I-2B7FCI7OdCKEvmmXfoQFucpEzjL0gc2z9833UJJbxSTneOcFYDqHgd1LglxhYAeJyA-3D
http://email-link.parentsquare.com/ls/click?upn=jdl1rXWllvcf-2F9fgbtx-2FZ0uzvt0kPu5JHkxcype7ZmAZM7K5tlWYG1BHgelz1p8UyMIXuLFsLFYANDyYUuf-2B1A-3D-3DC4sI_wwKSW1LNeCrft6Kaf9WbWncw6XrtKCrQouSoaurCPHxnOhR2-2FKaLPn6keAWuNDbPqcWh2dOR02aYUxajEMlIoDIQ7Bxj1PiZgt3v1Jd-2BisP1addQe8IZZY8C-2FwJ3kEHbaU6q6movK4idn17oSg7ylJaq218NBq-2FOq7mmIilvuipyfi3QeLCHXv2EzKqOWt7YaZ6ElssLEgqW0eOogWPHYxzuuUmvVbaTgGNXrzfldEOap-2BJfu-2FX3Frb6amQ6ll7GcRa1Ef9zzxNoEVwxlTnbUIhB58EBG4wWm9Z-2B-2FndcWDU-3D
http://email-link.parentsquare.com/ls/click?upn=jdl1rXWllvcf-2F9fgbtx-2FZ0Mq7iPIW64YYPWwh0t-2Bxen5D3Sr4MlLAkewZeY2n8epr9y6dzIDb-2FwTFf0TzMCEzw-3D-3DkYCu_wwKSW1LNeCrft6Kaf9WbWncw6XrtKCrQouSoaurCPHxnOhR2-2FKaLPn6keAWuNDbPqcWh2dOR02aYUxajEMlIoDIQ7Bxj1PiZgt3v1Jd-2BisP1addQe8IZZY8C-2FwJ3kEHblbMekNvBDtjujh-2FlSM6PYcMCCJwbqUx8uY9FWNEpdHQNpTCtWk-2BVFvUehqso9MTP9Iu0Yod-2FSX-2F7nzs7ISNSpNJIud2yJT57AeAa8HA183pPIZ1v6xRQfSXEL6hF6l0B-2Bdy18jt9pBWn7CXmGJX2iSzRIrg3Dze6Ab-2BzrJgLIi8-3D
https://drive.google.com/file/d/15dPHcvlZ5JLEV4KHJ8l6GFU1O6hrM_3S/view?usp=sharing
https://www.thomastonschools.org/_theme/files/policies/Series%209000/Thomaston9160adp.pdf
https://www.thomastonschools.org/_theme/files/policies/Series%209000/Thomaston9121adp.pdf
https://docs.google.com/document/d/1GCbDoz4mMWWwK3rbmEoa_LfmIiBNCQGt4xvbncmu0j4/edit?usp=sharing
https://www.thomastonschools.org/_theme/files/policies/Series%202000/Thomaston2131adp.pdf
https://drive.google.com/file/d/12MmHXPIQ1ldV7UFHkatrnJJp-K-co1QK/view?usp=sharing
http://em.effectiveschoolsolutions.com/v/MjEwLVlJUi0wODUAAAGQAq-AdEVgXlh9cAZfypZecYiv7HiLxS0Qgj06s76GL4zKRT4kVkQS8O2BD046-bkVr5VFSeI=

10.1.1.3.
10.1.1.4.
10.1.1.5.

2023 Regular Meeting of the Board of Education
10.1.1.6. Thank You Letter to Sheila McKay for her Presentation at the December 11. 2023 Regular Meeting of the
Board of Education

10.1.1.7. Lcttcr to Charlene- Russcll Tnckcr= Comnnssmncr, Conncctlcut State Dcnartmcnt of Education from

10.1.1.8.
10.1.1.9. : S as :
10.1.1.10. Letters of Regret [or Mini-Grant Applications - Thomaston Education Enrlchmcnt 'und
10.1.2. Connecticut Association of Boards of Education (CABE) - None
10.1.3. Connecticut Association of Public Schools Superintendents (CAPSS) - None
10.1.4. United States Department of Education (USDE) - None
10.1.5. Department of Public Health (DPH) - None
10.1.6. Connecticut State Department of Education (CSDE)
10.1.6.1. Performance Matters - December 2023

10.1.6.2. Student Assessment News - December 2023
10.2. Reports
10.2.1. General Reports
10.2.2. Administrator Reports
10.2.2.1. January 2024
10.2.3. Residency Report - None
(Policy 5118 - Students - Nonresident Attendance/Tuition Students)
10.2.4. Student Discipline Report - Expulsions - None
(Policy 5144 Students - Discipline)
10.2.5. Homeschoohng Report
() 7 oy ~c "
10.2.5.1. Letter of Intent to Homeschool - Superintendent’s Acknowledgement - Student A

10.2.6. Enrollment Report
(Policy 5112 Students - Age of Allendance
10.2.6.1. January 2. 2024
10.2.6.2. 2023-2024 School Year Enrollment Projection Report - Thomaston Public Schools
10.3. Contracts - None
10.4. Grants (Please refer to the December 2023 Business Manager’s Report)
10.5. General Information
10.5.1. Fundraisers (Please refer to the December 2023 Business Manager’s Report)
10.6. Personnel ( *Denotes Eﬁectwe Da[e)

(
10.6.1. New Hires - None

10.6.2. Reassignment
10.6.2.1. Francis Embardo, from Building Substitute to Full Time Paraprofessional/ISS (Instructional), Thomaston
High School*January 2, 2024
10.6.3. Transfer/New Assignments
10.6.3.1. Michelle Pope, from Special Education Teacher to Grade 6 Mathematics and Social Studies
Teacher*January 2, 2024
10.6.4. Resignations
10.6.4.1. Marissa Desrosiers, NAEYC Paraprofessional, Black Rock School*December 22, 2023
10.6.4.2. Seth Murphy, History Teacher, Thomaston High School*January 2, 2024
10.6.4.3. Jennifer Farrell, Grade 6 Teacher, Thomaston Center School*January 5, 2024
10.6.5. Retirement - None
10.6.6. Termination - None
10.6.7. Non-Renewals - None
10.6.8. Stipends
10.6.8.1. Robert Skinner - Basketball - Boys Freshmen Coach
Beth Campbell motioned and Nathan Vieira seconded to acknowledge the Superintendent’s notification of Personnel,
specifically, New Hires/Transfers/Retirements/ Resignations/Renewals/Stipends per Policy 4112/4212 Personnel -
Certified/Non-Certified Appointment and Conditions of Employment as presented.

3


http://em.effectiveschoolsolutions.com/v/MjEwLVlJUi0wODUAAAGQJ3hKWa5GtYYF6k4QPnhHHahGOeUvSLCFGdgBCyLvb6R8QuBzipRm-FDka0LpacKqRyW259Y=
https://drive.google.com/file/d/15-CAMUf3TmQvehxvugc8IxxnXAMzrwHM/view?usp=sharing
https://drive.google.com/file/d/1KRjgunsfo3SJEhR4VUCzDTujwB2W06b-/view?usp=drive_link
https://drive.google.com/file/d/1KRjgunsfo3SJEhR4VUCzDTujwB2W06b-/view?usp=drive_link
https://drive.google.com/file/d/1Xpv_XgIWFhNoCSt_5-2UbHvvpyxkwkTp/view?usp=drive_link
https://drive.google.com/file/d/1Xpv_XgIWFhNoCSt_5-2UbHvvpyxkwkTp/view?usp=drive_link
https://drive.google.com/file/d/1U5h5mKtz6Q8501chAklS1vCd1u8FclJ3/view?usp=sharing
https://drive.google.com/file/d/1U5h5mKtz6Q8501chAklS1vCd1u8FclJ3/view?usp=sharing
https://portal.ct.gov/-/media/SOTS/2023-bluebook.pdf
https://drive.google.com/file/d/1XgsrScbZrUpF13hdb432cbGiqdLERaYM/view?usp=sharing
https://drive.google.com/file/d/1izw4GkvXV2Uw0-3b8ELey3lPzum2rA3c/view?usp=sharing
https://portal.ct.gov/-/media/SDE/Performance/Performance-Matters-Newsletters/Performance_Matters_December_2023.pdf
https://portal.ct.gov/-/media/SDE/Student-Assessment/Student-Assessment-News/StudentAssessmentNews-12-2023.pdf
https://drive.google.com/drive/u/0/folders/1J4-4wEiRE3ilkP7djhF04WL2gyXKcjD4
https://www.thomastonschools.org/_theme/files/policies/Series%205000/Thomaston5118adp.pdf?ver=2018-04-18-130432-927
https://www.thomastonschools.org/_theme/files/policies/Series%205000/5144.pdf?ver=2018-10-30-131952-670
https://www.thomastonschools.org/_theme/files/Policies/Series%206000/Policy%206172-3%20Home%20Schooling%20-%20Revised%20and%20Board%20approved%20-%20February%2014%2C%202022.pdf
https://www.thomastonschools.org/_theme/files/policies/Series%205000/Thomaston5112adp.pdf?ver=2018-04-18-122604-053
https://drive.google.com/file/d/1WZjMoIpeHJJvJ9YK4FuKQe5DYDwGo8aA/view?usp=sharing
https://drive.google.com/file/d/1Xk0GoKiknkOzJEi6PpoFqD69SmzqD89-/view?usp=sharing
https://drive.google.com/file/d/1sBmtmXDv7fTygjEyOR92kMtl-YSAxOmt/view?usp=sharing
https://drive.google.com/file/d/1sBmtmXDv7fTygjEyOR92kMtl-YSAxOmt/view?usp=sharing
https://drive.google.com/file/d/1_CvgorwhknLAFbAo2G00OaYqqDRgumg2/view?usp=sharing
https://www.thomastonschools.org/_theme/files/policies/Series%204000/Thomaston4112adp.pdf

Discussion: None
Opposed: None
Abstain: None
Motion Carried: 7-0-0
10.6.9. Family and Medical Leave Act (FMLA)
(Policy 4152.6/4252.6 — Personnel — Certified/Non-Certified Personal Leaves Family and Medical Leave Act)

10.6.9.1. Emplovee I
10.6.10. Interns and Student Teachers - None
(Policy 1212—Communily Re[almm Sclzool tolunlem)

10.6.10.1. Havlev
10.7. Fleld Trlps None

11. Committee Reports A
(Bylaws of the Board 9132 — Standing Commillees and Bylaws of the Board 9133 - Special Commitlees/Advisory Commillees)

11.1. Budget Audit Committee
11.1.1. December 2023 Business Manager’s Report
11.1.1.1. Expenditures for the Month: $963,986.03
Matthew VanOrmer motioned andTanya Galpin seconded to accept/approve Business and Finance Report and Expenditures
per Policy 3432/3433 Business/Non-Instructional Operations - Budget & Expense Report/Annual Financial Statement as
presented for December 2023.
Discussion Link
Opposed: None
Abstain: None
Motion Carried: 7-0-0

11.2. Policy Commlttc

Matthew VanOrmer mouoncd and Tanya Galpln seconded per the Bylaws 9311 of the Thomaston Board of Education, policies
will be adopted or amended after consideration at two regular meetings of the Board of Education, unless by vote of two-thirds
of the members present at a Board of Education meeting, the Board permits a “fast tracking” of the policy adoption or
amendment. I move that the Policy Committee’s proposed amendments to Policy 4117.6/4217.6 - Personnel -
Certified/Non-Certified - Exit Interviews be permitted for “fast tracking” by two-thirds vote of the members present at tonight’s
Board of Education meeting.

Discussion: None
Opposed: None
Abstain: None

Motion Carried: 7-0-0

Matthew VanOrmer motioned and Tanya Galpin seconded to accept/approve the changes to Policy 54117.6/4217.6 - Students -
Admission/Placement/Withdrawal as presented.

Discussion: None
Opposed: None
Abstain: None

Motion Carried: 7-0-0

12. Executive Session for the purpose of a mid-year evaluation meeting of the Superintendent based on the effectiveness of her
leadership in implementation and achievement of district goals and for the purpose of the leadership team
self-assessment based on the effectiveness of their leadership in implementation and achievement of Board goals.

Maltthew VanOrmer motioned and Tanya Galpin seconded to enter into Executive Session at 8:08pm. And invite
Superintendent Coss for the purpose of a mid-year evaluation meeting of the Superintendent based on the effectiveness of her
leadership in implementation and achievement of district goals and for the purpose of the leadership team self-assessment
based on the effectiveness of their leadership in implementation and achievement of Board goals.



https://www.thomastonschools.org/_theme/files/policies/Series%204000/Thomaston4152.6adp.pdf
https://drive.google.com/file/d/1lNx60uZ6CVU409Xocx1n43finyy9YmjY/view?usp=sharing
https://www.thomastonschools.org/_theme/files/policies/Series%201000/Thomaston1212adp.pdf
https://drive.google.com/file/d/1PqUopFsxN_6Tfm3cV3hWh_MBGBGHCthj/view?usp=sharing
https://www.thomastonschools.org/_theme/files/BOE/BOEPolicies/Policy%206153(a)%20Instruction%20Field%20Trips%20-%20Secondary%20Schools.pdf
https://www.thomastonschools.org/_theme/files/policies/Series%203000/Thomaston3260adp.pdf
https://www.thomastonschools.org/_theme/files/policies/Series%209000/Thomaston9132adp.pdf
https://www.thomastonschools.org/_theme/files/policies/Series%209000/Thomaston9133adp.pdf
https://drive.google.com/file/d/1C32tmrmVfOZ4jbzT1iX_5JVG9cCtFlok/view?usp=sharing
https://drive.google.com/file/d/1sBmtmXDv7fTygjEyOR92kMtl-YSAxOmt/view?usp=sharing
https://youtu.be/x8yrfgyuBPE?t=1946
https://drive.google.com/file/d/14TxIMY7suJPAN59SR5WS4zzSA2401XXN/view?usp=sharing
https://www.thomastonschools.org/_theme/files/policies/Series%202000/Thomaston2231adp.pdf

Discussion: None
Opposed: None
Abstain: None

Motion Carried: 7-0-0

13. Exit Executive Session/Enter into Regular Session at 9:46pm.
No action was taken.

14. Adjournment
Matthew VanOrmer motioned and Beth Campbell seconded to adjourn the meeting.

Chairperson Roxy Fainer adjourned the meeting at 9:47pm.




